Breakout group 2

What are the key strategies for initiating and sustaining partnerships?  

Consolidate list of people and research interest at each institution – gathered from grantees, Oak Ridge collecting and maintaining list for Nat’l Security Agency
Develop a website to list people seeking collaborations, cross link to home institution/key words/host institution

LIASON- great resource to be a liason for NASA, could be modeled on the NASA Ambassador program

Sustainability – consider NASA funds as “seeding” opportunities, leverage from the community, seek out volunteers

Identify a “go to” person at NASA to answer questions – mentoring, link an established investigator with a neophyte, need to understand the NAS structure

Need another meeting of minority institutions similar to the one held in Chantilly, VA 4 years ago

Space Grants can be inclusive, desire to include new programs
New competitive solicitations out next week 

Things working well
Structure – University – NASA relationship working well versus Center-based programs, collaborations, competitively selected funds, maintaining relationships with “emeritus” awardees

Nspires – everyone should register

Small student programs – Cal Space Grant, supplementary awards

NASA impresses – branding

NASA does a good job with funding student travel to field trips/conferences

People consider it an honor to be affiliated with NASA, inspired

List other industries that hire NASA trained personnel

Metrics
Student employment
Anecdotal case studies
OEPM- Office of Education Performance Measurement system

Survey - graduates – HS college, STEM majors
Mentoring important to improve statistics

Attendance at national minority conferences – NSBP, NSHP, NSBE
Recruiting – NASA image – find ways to compete with other industries – need to be more attractive
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