Biography of Alfred Elkins

Al Elkins is the founder of two companies – one, a high-tech start up that holds his patent on a modular, field-reconfigurable, constellation-capable, unmanned airship, and the other, a consultancy that offers his proprietary methods for approaching uncertain futures, and how to execute, organize and conduct strategy games using current resources to meet the high demand needs of this unique approach.  In addition, Mr. Elkins has become known for concept invention, development, synthesis, analysis, gaming, modeling, seminar leadership on futures, and prototyping.  His consulting work is oriented around how organizations can improve decision-making in competitive environments over long timespans.  Parallel to his private sector work, he applies his knowledge against complex national problems as a Senior Fellow at the Potomac Institute for Policy Studies.

In a career spanning more than three decades, Mr. Elkins earned a reputation as a strategist, problem solver, inventor, and critical thinker by leading and managing complex projects, operations, intelligence analysis and future concept development.  In 28 years in the U.S. Navy he served in increasingly responsible capacities on seven ships, as a lead planner for a permanently deployed carrier battle group, as a hand-selected CNO intelligence briefing officer, as the most successful of 55 Base Transition Coordinators in the nation, and as a systems analyst at the premiere Navy futures think-tank, the CNO Strategic Studies Group. 

In one of those tours, as a Division Head at the Navy Warfare Development Command, he led the team that generated the concept design of the Navy’s newest class of ship, the Littoral Combat Ship (LCS), and authored the final report and briefing that the Navy provided to industry.  He led three teams of 10-30 senior officers and technical experts in developing operational employment methods, integration with existing forces, technology applications, organization designs, and human capital strategies.  He also planned the acquisition of 60 ships with an initial investment of $1 billion.  At introduction, the LCS concept and program was recognized as innovative program for personnel development, efficient use of shipbuilding capital, and effective way to increase adaptive strategic and tactical options for senior civilian and Navy leaders.

When Mr. Elkins served as a systems analyst in the CNO Strategic Studies Group, he designed concepts for the top echelon of Navy leadership.  He initiated research, conducted first order analysis, recommended technology applications, and developed investment roadmaps in the fields of knowledge management, high-tempo operations, and organizational frameworks for the time horizon of 2030–2050.  Concepts were funded and implemented by the Navy and are expected to improve integration of high technology, increase the service’s agility versus competitors, and be resource-efficient.
After his Naval career, Mr. Elkins worked in the Future Initiatives directorate at the Joint Warfare Analysis Center (JWAC) in Dahlgren, Virginia.  There he developed operational- and strategic-level concepts based on national-level strategies.  His work focused on future opportunities for warfighters in the fields of knowledge management, military and interagency operations, organizational design, command and control, and routine human space travel.  He led teams and contract support in modeling and simulation and in gaming and analysis to test concepts.  Mr. Elkins conducted external exploration, exploitation, and evaluation of the terrain of big ideas that are shaping the 21st Century; he was a key factor in JWAC being able to synthesize technology, organizational structures, and processes it or a competitor might employ in the context of what is driving the third wave of innovation: increasing globalization, evolution of the knowledge economy, increased competition for markets and accelerating consumer and customer demands.  

